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ID

Activity
Description

ENF
MILE

STEP ENF
DATE

MILE
MET 

FLAGREM
DUR

ACT
DUR

Anticipated
Start

Anticipated
Finish

Site Characterization (AO1)
Demo Area 1

Groundwater Operable Unit

     00195 Review/Approve GW Report Addendum 30 23JUL03A 15MAR04

     00196 Submit Final GW Report Addendum YES 0 15MAR04

     00125 Demo 1 GW RRA Implementation 159 23JAN03A 15SEP04

     00126 Demo 1 GW RRA System Start YES 14NOV03 N 0 15SEP04

     00127 Demo 1 FPR ETR Design/Build 1 23JAN03A 02FEB04

     00128 Demo 1 FPR ETR System Startup YES 0 02FEB04

Soil Operable Unit

     00155 Revise Soil RRA Plan 20 21FEB03A 01MAR04

     00183 Demo 1 Final Soil RRA Plan YES 0 01MAR04

     00184 Demo 1 Soil RRA Implementation & Restoration 219 08JUL03A 13DEC04

     00188 Prepare Soil RRA Completion Report 60 14DEC04 11MAR05

     00143 Submit Draft Soil RRA Completion Report YES 0 11MAR05

     00145 Revise Draft Soil RRA Completion Report 65 14MAR05 13JUN05

     00159 Final Soil RRA Completion Report YES 0 13JUN05

Central Impact Area
Groundwater Plume Delineation

     02020 Prepare CIA GW Report 10 05JUN03A 13FEB04

     02025 Submit Draft Revised CIA GW Report (TM 01-6) YES 18MAR04 0 13FEB04

     02030 Revise Revised CIA GW Report 65 17FEB04 17MAY04

     02035 Submit Final Revised CIA GW Report YES 0 17MAY04

High Use Target Area 1

     01192 Revise Revised Draft Final HUTA I Report 16 29AUG02A 24FEB04

     01202 Submit Revised Revised Draft Final HUTA I Report YES N 0 24FEB04

2004 2005 2006
D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Milestone = 20 Days from MOR

Estimated Duration for Pew Road ETR Design/Build
based on Agency approval of Pilot Study by 12/5
and approval of RRA Plan by 12/12/03

Estimated Startup date for Pew Road (see 00125);
extension request submitted 11/13/03

Duration TBD: Army/NGB evaluating funding option
for Frank Perkins Road ETR; duration estimated
to be 12 months from funding.

Estimated Startup date TBD (see 00127)

Milestone = 20 days from MOR
EPA Approved 11/24/03
Pending DEP MOR Approval

Milestone = 60 days from 00184 Finish

Milestone = 20 Days from MOR

Milestone = 20 Days from MOR

Milestone = 20 Days from MOR

Flag Color

Milestone Satisfied

Milestone Missed
Milestone <60 days out or unresolved issue
Milestone >60 days out

© Primavera Systems, Inc.

Start Date 29FEB00

Finish Date 31JUL09

Data Date 01FEB04

Run Date 09FEB04 14:21

Early Bar

Progress Bar

UB09  

 Combined Schedule for the
Impact Area GW Study Program

as of 01FEB04

Sheet 1 of 13 FINAL - Response to EPA Comments 12/23/03

Date Revision Checked Approved

chris.huskey
Figure 9

chris.huskey
DRAFT

chris.huskey
Note
Unmarked set by chris.huskey

chris.huskey
Note
Accepted set by chris.huskey

chris.huskey
Figure 9
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DATE

MILE
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FLAGREM
DUR

ACT
DUR

Anticipated
Start

Anticipated
Finish

High Use Target Area 2

 All Transects

     01955 Revise Draft Final HUTA 2 Report 16 22NOV02A 24FEB04

     01957 Submit Revised Draft HUTA 2 Report YES 09FEB04 0 24FEB04

     01958 Prepare Final HUTA 2 Report 65 25FEB04 25MAY04

     01959 Submit Final HUTA 2 Report YES 0 25MAY04

Soil Report

     00213 Prepare Ecological Risk Characterization WP 10 31OCT02A 13FEB04

     00218 Submit Ecological Risk Characterization WP YES 15FEB04 0 13FEB04

     00261 Final Revisions CIA Soil Report 59 04APR03A 23APR04

     00262 Submit Draft Final CIA Soil Report YES 14OCT03 N 0 23APR04

     00263 Revise Draft Final CIA Soil Report 65 26APR04 27JUL04

     00292 Final CIA Soil Report YES 0 27JUL04

     00223 Prepare Draft CIA ADSP: SCAR,Bunker,HUTA 2 10 29SEP03A 13FEB04

     00233 Submit Draft CIA ADSP: SCAR,Bunker,HUTA 2 YES 13FEB04 0 13FEB04

     00294 Draft Final Soil Report (if Eco Field Sampling) 80 14NOV05 10MAR06

     00296 Final Soil Report (if Eco Field Sampling) 65 13MAR06 12JUN06

Soil Investigation Targets 23/42

     03011 Field Investigations Soil Targets 23/42 112 19NOV03A 09JUL04

     03014 Lab Analysis/Data Validation Soil Targets 23/42 115 26DEC03A 03SEP04

     03017 Prepare Draft Report Soil Target 23/42 60 07SEP04 02DEC04

     03019 Submit Draft Report Soil Target 23/42 YES 23SEP04 0 02DEC04

     03021 Revise Draft Report Soil Target 23/42 65 03DEC04 09MAR05

     03023 Submit Final Report Soil Target 23/42 YES 0 09MAR05

Targets Soil RRA

     03105 Revise Draft Soil RRA Workplan Targets 40 14OCT03A 29MAR04

     03109 Submit Final Soil RRA Work Plan Targets YES 0 29MAR04

2004 2005 2006
D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

An Extention Request will be submitted shortly.

Milestone = 20 Days from MOR

The current estimated finish date assumes an
agreement re: Guard's 6/19 letter by 2/13/04
and Extention Request Submitted 10/10/03

Milestone = 20 Days from MOR

Finish date assumes weather conditions allow
completion of lysimeter sampling by 7/11/04

Milestone = 20 days from MOR

Milestone = 20 days from MOR
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Description

ENF
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STEP ENF
DATE

MILE
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FLAGREM
DUR

ACT
DUR

Anticipated
Start

Anticipated
Finish

J-2 Range
 Site Characterization Report

Soil Operable Unit

     00307 Revise Revised Draft J-2 Supplemental Soil WP 30 29AUG03A 15MAR04

     00308 Submit Final J-2 Supplemental Soil Workplan YES 0 15MAR04

     00311 Review/Revise MSP3 Polygon Report 50 30APR03A 12APR04

     00313 Submit Final MSP3 Polygon Report YES 0 12APR04

     00321 Soil Field Investigation 16 01DEC03A 24FEB04

     00323 Receive/Validate Soil Data 35 15DEC03A 20APR04

     00325 Prepare J-2 Soil Report 100 21APR04 10SEP04

     00327 Submit Draft J-2 Soil Report YES 04AUG04 0 10SEP04

     00329 Revise J-2 Soil Report 65 13SEP04 15DEC04

     00331 Submit Final J-2 Soil Report YES 0 15DEC04

Groundwater Operable Unit

     00347 Groundwater Field Investigation 193 29JUL03A 03NOV04

     00349 Receive/Validate GW Data 155 12AUG03A 04JAN05

     00351 Prepare J-2 GW Report 100 05JAN05 26MAY05

     00352 Submit Draft J-2 GW Report YES 04MAR05 0 26MAY05

     00353 Revise J-2 GW Report 65 27MAY05 29AUG05

     00355 Submit Final J-2 GW Report YES 0 29AUG05

J-2 Soil RRA

     03206 Revise Draft Soil RRA Plan 40 29SEP03A 29MAR04

     03209 Submit Final Soil RRA Plan YES 0 29MAR04

J-1, J-3, and L Ranges
 J-1 Range

Soil Operable Unit

     02108 Revise Revised Draft Soil WP 30 22AUG03A 15MAR04

     02109 Submit Final Soil Workplan YES 0 15MAR04

     02113 Start of J-1 Soil Field Investigation YES 26JAN04 0 26JAN04A

     02114 Soil Field Investigation 24 26JAN04A 05MAR04

     02117 Receive/Validate Soil Data 45 01MAR04 30APR04

     02118 Prepare J-1 Soil Report 100 03MAY04 22SEP04

     02119 Submit Draft J-1 Soil Report YES 01SEP04 0 22SEP04

2004 2005 2006
D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Milestone = 20 days from MOR
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DUR

Anticipated
Start

Anticipated
Finish

Soil Operable Unit

     02121 Revise J-1 Soil Report 65 23SEP04 28DEC04

     02123 Submit Final J-1 Soil Report YES 0 28DEC04

Groundwater Operable Unit

     02130 Revise Draft GW Workplan 30 13AUG03A 15MAR04

     02132 Submit Final GW Workplan YES 0 15MAR04

     02134 Groundwater Field Investigation 218 09OCT03A 10DEC04

     02136 Receive/Validate GW Data 221 24OCT03A 09FEB05

     02138 Prepare J-1 GW Report 100 10FEB05 01JUL05

     02140 Submit Draft J-1 GW Report YES 11MAR05 0 01JUL05

     02142 Revise J-1 GW Report 65 05JUL05 04OCT05

     02144 Submit Final J-1 GW Report YES 0 04OCT05

 J-3 Range

Soil Operable Unit

     02208 Revise Draft J-3 Soil Workplan (cont'd) 20 25AUG03A 01MAR04

     02209 Submit Final J-3 Range Soil Workplan YES 0 01MAR04

     02214 Soil Field Investigation J-3 Range 1 12SEP03A 02FEB04

     02215 Finish J-3 Soil Field Investigation YES 13FEB04 0 02FEB04

     02216 Receive/Validate Soil Data J-3 Range 44 28OCT03A 02APR04

     02217 Prepare J-3 Range Soil Report 100 05APR04 24AUG04

     02219 Submit Draft J-3 Range Soil Report YES 24AUG04 0 24AUG04

     02221 Revise J-3 Range Soil Report 65 25AUG04 29NOV04

     02223 Submit Final J-3 Range Soil Report YES 0 29NOV04

Hillside / Barrage Rocket Area

     02254 Prepare Draft Hillside/Barrage Letter Report 17 20NOV03A 25FEB04

     02256 Submit Draft Hillside/Barrage Letter Report YES 25FEB04 0 25FEB04

Groundwater Operable Unit

     02230 Revise Draft GW Workplan 40 28JUL03A 29MAR04

     02232 Submit Final GW Workplan YES 0 29MAR04

     02234 Groundwater Field Investigation 227 14OCT03A 23DEC04

     02236 Receive/Validate GW Data 185 28OCT03A 23FEB05

     02238 Prepare J-3 GW Report 100 24FEB05 15JUL05

2004 2005 2006
D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Field work completed 1/26/04. Remaining samples
to be addressed in RRA. Pending EPA Approval.

Milestone = 20 days from MOR

Milestone = 20 days from MOR
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ENF
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DUR
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DUR

Anticipated
Start

Anticipated
Finish

Groundwater Operable Unit

     02240 Submit Draft J-3 GW Report YES 26MAY05 0 15JUL05

     02242 Revise J-3 GW Report 65 18JUL05 18OCT05

     02244 Submit Final J-3 GW Report YES 0 18OCT05

J-3 Soil RRA

     03304 Revise Draft Soil RRA Plan 40 04SEP03A 29MAR04

     03305 Submit Final Soil RRA Plan YES 0 29MAR04

J-3 Groundwater RRA

     03315 Prepare J-3 GW RRA Plan 38 02FEB04* 25MAR04

     03325 Submit J-3 GW RRA Plan YES 25MAR04 0 25MAR04

     03335 Revise J-3 GW RRA Plan 65 26MAR04 25JUN04

     03345 Submit Final J-3 GW RRA Plan YES 0 25JUN04

 L Range

Soil Operable Unit

     02311 Soil Field Investigation L Range 21 03NOV03A 02MAR04

     02313 Receive/Validate Soil Data L Range 54 24NOV03A 27APR04

     02314 Prepare L Range Soil Report 100 28APR04 17SEP04

     02315 Submit Draft L Range Soil Report YES 09JUL04 0 17SEP04

     02316 Revise L Range Soil Report 65 20SEP04 22DEC04

     02317 Submit Final L Range Soil Report YES 0 22DEC04

Groundwater Operable Unit

     02330 Revise Draft L Range GW Workplan 5 11MAR03A 06FEB04

     02332 Submit Final L Range GW Workplan YES 06FEB04 0 06FEB04

     02334 Groundwater Field Investigation L Range 84 04AUG03A 28MAY04

     02336 Receive/Validate GW Data L Range 80 18AUG03A 27JUL04

     02338 Prepare Draft L Range GW Report 100 28JUL04 20DEC04

     02340 Submit Draft L Range GW Report YES 06JUL04 0 20DEC04

     02342 Revise L Range GW Report 65 21DEC04 25MAR05

     02344 Submit Final L Range GW Report YES 0 25MAR05

Gun/Mortar Positions
     00577 Revise Draft Final COC Letter Report 50 11DEC02A 12APR04

     00580 Prepare Draft Final G/M Report 85 13APR04 11AUG04

     00585 Submit Draft Final G/M Report YES 0 11AUG04
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D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Milestone = 20 days from MOR

Milestone = 20 days from MOR: Approved 8JAN04

Milestone = 20 days from MOR

Milestone = 20 Days from MOR on 00577
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ENF
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STEP ENF
DATE

MILE
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DUR

ACT
DUR

Anticipated
Start

Anticipated
Finish

Gun/Mortar Positions
     00549 Revise Gun/Mortar Draft Final 65 01AUG01A 15NOV04

     00550 Gun/Mortar Final Report YES 0 15NOV04

Northwest Corner
     03411 Prepare NWC Data Summary 0 17NOV03A 23JAN04A

     03413 Submit Draft NWC Data Summary YES 23JAN04 Y 0 23JAN04A

     03423 Review NWC Data Summary Report 28 26JAN04A 11MAR04

     03433 Conduct Decision Point Meeting YES 11MAR04 0 11MAR04

Training Areas
     00855 Prepare Draft Rev Training Areas - FSP 0 17NOV03A 15JAN04A

     00856 Submit Draft Rev Training Areas - FSP YES 15JAN04 Y 0 15JAN04A

     00886 Revise Revised Draft Training Areas - FSP 55 16JAN04A 19APR04

     00887 Submit Final Revised Training Areas - FSP YES 0 19APR04

     00860 Training Areas Background Investigation 54 20MAR00A 16APR04

     00862 Start Training Areas Fieldwork YES 0 19APR04

     00864 Training Areas Fieldwork 10 19APR04 30APR04

     00866 Receive/Validate Training Areas Data 30 03MAY04 14JUN04

     00870 Prepare Training Areas Data Summary 50 15JUN04 24AUG04

     00880 Submit Training Areas Draft Data Summary YES 0 24AUG04

     00890 Training Areas Rev. Draft Data Summary 65 25AUG04 29NOV04

     00895 Training Areas Final Data Summary YES 0 29NOV04

Phase II(b)
     01560 Revise Draft Final 2b Report 50 20AUG01A 12APR04

     01570 Phase II(b) Final Report YES 0 12APR04

Former A Additional Delineation

     01581 Revise Former A ADWP 50 20NOV03A 12APR04

     01582 Submit Final Former A ADWP 0 12APR04

     01583 Start Field Investigation Former A YES 0 13APR04

     01584 Field Investigation Former A 70 13APR04 21JUL04

     01585 Receive/Validate Former A Data 50 23JUN04 01SEP04

     01586 Prepare Former A Data Summary 60 02SEP04 30NOV04

     01587 Submit Draft Former A Data Summary YES 13OCT04 0 30NOV04
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D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Milestone = To Be Determined

Milestone = 20 Days from MOR

Milestone = TBD

Milestone = TBD

Milestone = 20 Days from MOR

Milestone = 20 Days from MOR

Milestone = 20 Days from Workplan MOR
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DUR
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DUR

Anticipated
Start

Anticipated
Finish

Former A Additional Delineation

     01588 Revise Draft Former A Data Summary 65 01DEC04 07MAR05

     01589 Submit Final Former A Data Summary YES 0 07MAR05

Former K Additional Delineation

     01501 Former K Additional Delineation WP 0 17NOV03A 16JAN04A

     01502 Submit Draft Former K ADWP YES 19JAN04 Y 0 16JAN04A

     01503 Revise Former K ADWP 56 20JAN04A 20APR04

     01504 Submit Final Former K ADWP 0 20APR04

     01505 Start Field Investigation Former K YES 0 21APR04

     01506 Field Investigation Former K 40 21APR04 16JUN04

     01507 Receive/Validate Former K Data 40 03JUN04 29JUL04

     01508 Prepare Former K Data Summary 50 30JUL04 08OCT04

     01509 Submit Draft Former K Data Summary YES 08OCT04 0 08OCT04

     01510 Revise Draft Former K Data Summary 65 12OCT04 14JAN05

     01511 Submit Final Former K Data Summary YES 0 14JAN05

Demo 2 Additional Delineation (TM 03-3)

     01521 Additional GW Investigation Demo 2 (TM 03-3) 30 02FEB04* 15MAR04

     01522 Receive/Validate Demo 2 GWData Summary (TM 03-3) 30 16MAR04 26APR04

     01523 Prepare Demo 2 GW Data Summary (TM 03-3) 40 27APR04 22JUN04

     01524 Submit Draft Demo 2 GW Data Summary (TM 03-3) YES 22JUN04 0 22JUN04

     01525 Revise Draft Demo 2 GW Data Summary (TM 03-3) 65 23JUN04 23SEP04

     01526 Submit Final Demo 2 GW Data Summary (TM 03-3) YES 0 23SEP04

Demo 2 Soil Berm RRA

     01531 Prepare Demo 2 Soil Berm RRA Plan 43 05JAN04A 01APR04

     01532 Submit Draft Soil Berm Demo 2 RRA Plan YES 01APR04 0 01APR04

     01533 Revise Demo 2 RRA Plan 65 02APR04 02JUL04

     01534 Submit Final Demo 2 RRA Plan 0 02JUL04

     01535 Start Field Work Demo 2 RRA YES 0 06JUL04

     01536 Implementation Demo 2 RRA 50 06JUL04 14SEP04

     01537 Receive/Validate Demo 2 RRA Data 30 15SEP04 27OCT04

     01538 Prepare Demo 2 RRA Data Summary 40 28OCT04 27DEC04

     01539 Submit Draft Demo 2 RRA Data Summary YES 27DEC04 0 27DEC04

     01540 Revise Draft Demo 2 RRA Data Summary 65 28DEC04 31MAR05
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Milestone = 20 Days from Report MOR

Milestone = 20 Days from Workplan MOR

Milestone = 20 Days from Report MOR

Milestone = 20 Days from Report MOR

Milestone = 20 Days from Workplan MOR
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Activity
Description

ENF
MILE

STEP ENF
DATE

MILE
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FLAGREM
DUR

ACT
DUR

Anticipated
Start

Anticipated
Finish

Demo 2 Soil Berm RRA

     01541 Submit Final Demo 2 RRA Data Summary YES 0 31MAR05

Munition Survey Project
MSP Phase II

AirMag

     01873 Review/Revise Draft AirMag Report 50 25NOV02A 12APR04

     01876 Final AirMag Report YES 0 12APR04

MSP Phase III

Gun & Mortar Positions

     02444 Revise Draft Letter Report 50 11AUG03A 12APR04

     02446 Submit Draft Final Letter Report YES 0 12APR04

     02476 Revise Draft Final Letter Report 65 13APR04 14JUL04

     02506 Submit Final Letter Report YES 0 14JUL04

OE Characterization
     02600 Notice to Proceed 1 02FEB04* 02FEB04

Data Collection

     02605 Collect & Evaluate Existing Site Data 1 03FEB04 03FEB04

Phase I - OE Evaluation/Characterization

     02705 Prepare Site Ranking Methodology 1 03FEB04 03FEB04

     02710 Review/Revise Ranking Methodology 1 04FEB04 04FEB04

Implement Site Ranking Methodology

     02750 ID Sites, Rank, Tier Classify 1 05FEB04 05FEB04

     02760 Initial Update of Conceptual Site Model 1 02FEB04 02FEB04

Phase II - OE Evaluation/Characterization WP

     02805 Prepare OE Eval/Characterization Workplan 1 02FEB04 02FEB04

     02810 Review/Revise OE Eval/Char WP 1 03FEB04 03FEB04

Phase III - OE Evaluation/Characterization

     02905 Prepare Site Specific OE Eval/Char WP 1 03FEB04 03FEB04

     02910 Review/Revise Site Specific OE Eval/Char WP 1 04FEB04 04FEB04

     02920 Initiate OE Tech Database Update 0 04FEB04

2004 2005 2006
D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Milestone = 20 Days from Report MOR

Milestone = 40 days from MOR

Pending additional field work for GP-16
and subsequent revisions to the report

Milestone = 40 days from MOR

Milestone = 40 days from MOR

Note: this section is under review by the team.
An updated schedule will be provided pending a
meeting with Agency represenatives
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Activity
Description

ENF
MILE

STEP ENF
DATE
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DUR

ACT
DUR

Anticipated
Start

Anticipated
Finish

Phase III - OE Evaluation/Characterization

     02930 Initiate Evaluation of Priority Sites 0 05FEB04

     02940 Initiate Draft Site Specific OE Report 0 20JUL04

Western Boundary
     03463 Field Investigation (Soil & Groundwater) 54 03FEB03A 16APR04

     03473 Prepare Western Boundary Draft Report 110 19APR04 22SEP04

     03483 Submit Western Boundary Draft Report YES 01SEP04 0 22SEP04

 Program Wide Activities
 Military Munitions Management Plan

     03513 Prepare Revised Draft Munitions Managmt Plan 0 28OCT03A 23DEC03A

     03523 Submit Revised Draft Munitions Managmt Plan YES 01MAR04 Y 0 23DEC03A

OE and Range Residue Materials Disposition

     03552 Revise Draft OE and RR Material Disposition Plan 50 04NOV03A 12APR04

     03553 Submit Final OE and RR Material Disposition Plan YES 0 12APR04

 IDM Material Disposition

     03583 Prepare Revised Draft IDM Materials Disp. Plan 14 24DEC03A 20FEB04

     03593 Submit Revised Draft IDM Materials Disp. Plan 0 20FEB04

     03603 Prepare Final IDM Materials Disp. Plan 65 23FEB04 21MAY04

     03613 Submit Final IDM Materials Disp. Plan YES 0 21MAY04

Blow In Place (BIP) Summary Reports

     03633 Submit 7/02-9/02 Draft Report 0 12DEC03A

     03643 Submit 1/03-3/03 Draft Report 0 12MAR04*

     03653 Submit 4/03-6/03 Draft Report 0 09APR04*

     03663 Submit 7/03-9/03 Draft Report 0 07MAY04*

     03673 Submit 10/03-12/03 Draft Report 0 11JUN04*

     03683 Submit 10/02-12/02 Draft Report 0 17FEB04*

Groundwater Monitoring Programs
     08310 Review/Revise Site-Wide Perchlorate Report 42 20DEC02A 31MAR04

     08315 Final Site-Wide Perchlorate Report YES 13JAN04 0 31MAR04

LTGM Sampling for 2004

     08350 Prepare/Submit PEP Frequency Summary 15 20JAN04A 23FEB04

2004 2005 2006
D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Milestone = 20 days from MOR

Draft submitted 11/3/03 was disapproved 12/23/03
EPA REQUESTED RESUBMITTAL ON 2/20/04

Milestone = 20 days from MOR

Milestone = 20 days from MOR: Approved 12DEC03A
Extention to 31Mar04 was Requested
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STEP ENF
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DUR

ACT
DUR

Anticipated
Start

Anticipated
Finish

LTGM Sampling for 2004

     08365 Prepare Annual LTGM Draft Sampling Plan for 2004 48 20JAN04A 08APR04

     08370 Submit Annual LTGM Draft Sampling Plan for 2004 0 08APR04

     08372 Revise Annual LTGM Draft Sampling Plan for 2004 45 09APR04 11JUN04

     08375 Submit Annual LTGM Draft Sampling Plan for 2004 0 11JUN04

     08380 Start April 2004 LTGM Sampling YES 01APR04 0 01APR04

     08382 Conduct LTGM for April 2004 Sampling 64 01APR04* 30JUN04

     08385 Prepare/Submit August, 2004 Sampling Plan 44 01APR04* 02JUN04

     08386 Start August 2004 LTGM Sampling YES 02AUG04 0 06JUL04

     08388 Conduct LTGM for August 2004 Sampling 83 06JUL04* 01NOV04

     08390 Prepare/Submit December, 2004 Sampling Plan 44 02AUG04* 01OCT04

     08392 Start December, 2004 LTGM Sampling YES 01DEC04 0 01NOV04

     08394 Conduct LTGM for December 2004 Sampling 64 01NOV04* 03FEB05

Rapid Response Actions (AO3)
Group 2 (Mortar Target 9)
     03623 Submit 7/02-9/02 Draft Report 0 12DEC03A

Feasibility Studies (AO3)
Demo Area 1

Soil Operable Unit

     21190 Revise Demo 1 Soil Draft FS Screening Report 63 22JUN01A 08AUG05

     21193 Submit Demo 1 Soil Draft Final Demo 1 FSSR YES 0 08AUG05

     21194 Revise Demo 1 Soil Draft Final Demo 1 FSSR 65 09AUG05 09NOV05

     21200 Final Demo 1 Soil FS Screening Report YES 0 09NOV05

     21310 Prepare Demo 1 Soil FS 88 13OCT05 21FEB06

     21320 Submit Demo 1 Soil FS YES 0 21FEB06

     21330 Revise Demo 1 Soil FS 65 22FEB06 23MAY06

     21340 Submit Final Demo 1 Soil FS YES 0 23MAY06

Groundwater Operable Unit

     21674 Prepare Demo 1 GW Revised Draft FS 76 08APR03A 18MAY04

     21675 Submit Demo 1 GW Revised Draft FS YES 25MAR04 0 18MAY04

     21678 Revise Demo 1 GW Revised Draft FS 65 19MAY04 19AUG04

     21680 Submit Demo 1 GW Final FS YES 0 19AUG04

2004 2005 2006
D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Finish date TBD: depends on 00145

Milestone = TBD

Milestone = 20 Days from MOR

Milestone = TBD by 9/19/02

Milestone = 20 Days from MOR

Extension to 5/18/04 Requested on 12/31/03

Milestone = 20 Days from MOR
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Activity
ID

Activity
Description

ENF
MILE

STEP ENF
DATE

MILE
MET 

FLAGREM
DUR

ACT
DUR

Anticipated
Start

Anticipated
Finish

Central Impact Area
Soil Operable Unit

     22110 CIA FS Screening Report Preparation 60 29JUN04 22SEP04

     22112 Scoping Meeting for CIA FSSR 1 28JUN04 28JUN04

     22120 Draft CIA FS Screening Report YES 07JAN04 0 22SEP04

     22130 Revise CIA Draft FS Screening Report 65 23SEP04 28DEC04

     22140 Final CIA FS Screening Report YES 0 28DEC04

     22142 Draft CIA FSSR (if Eco Field Sampling) 60 15MAY06 08AUG06

     22144 Final CIA FSSR (if Eco Field Sampling) 65 09AUG06 09NOV06

     22202 CIA FS Scoping Meeting 1 30NOV04 30NOV04

     22210 Prepare Draft CIA FS 60 01DEC04 28FEB05

     22220 Submit Draft CIA FS YES 08JUN04 0 28FEB05

     22230 Revise CIA FS 65 01MAR05 31MAY05

     22240 Submit Final CIA FS YES 0 31MAY05

     22250 (Draft FS if Eco Field Sampling) 60 13OCT06 10JAN07

     22260 (Final FS if Eco Field Sampling) 65 11JAN07 11APR07

Groundwater Operable Unit

     22398 GW Flow/Transport Modeling 134 16JUN03A 10AUG04

     22400 FS Preparation 103 02AUG04 29DEC04

     22410 Draft FS YES 0 29DEC04

     22420 Revise Draft FS 65 30DEC04 04APR05

     22430 Final FS YES 0 04APR05

Remedy Selection (AO3)
Demo Area 1

Soil Operable Unit

     31105 Soil RS Plan Scoping Meeting 1 29MAR06 29MAR06

     31110 Prepare Draft Remedy Selection Plan 40 29MAR06 23MAY06

     31120 Revise Draft Remedy Selection Plan 65 24MAY06 24AUG06

     31130 Remedy Selection Plan 0 24AUG06

     31140 Public Comment Period 21 25AUG06 25SEP06

     31150 Draft Decision Doc/ Response Summary 44 26SEP06 29NOV06

     31160 Revise Draft DD/RS 65 30NOV06 02MAR07

2004 2005 2006
D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O

Delay identified in Army/NGB letter of 7/11/03

Milestone = 20 Days from MOR

Delay identified in Army/NGB letter of 7/11/03

Milestone = 20 Days from MOR

Finish date based on plumes approved by 12/17/03

Milestone = TBD by 6/21/02

Milestone = 20 Days from MOR
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DUR

Anticipated
Start

Anticipated
Finish

Soil Operable Unit

     31170 Final Decision Doc/ Response Summary 0 02MAR07

Groundwater Operable Unit

     31505 GW RS Plan Scoping Meeting 1 09JUL04 09JUL04

     31510 Prepare Draft Remedy Selection Plan 50 09JUL04 17SEP04

     31515 Submit Demo 1 GW Draft RS Plan YES 26JUL04 0 17SEP04

     31520 Revise Demo 1 GW Draft Remedy Selection Plan 65 20SEP04 22DEC04

     31530 Demo 1 GW Remedy Selection Plan 0 22DEC04

     31540 Demo 1 GW Public Comment Period 22 23DEC04 26JAN05

     31550 Demo 1 GW Draft Decision Doc/ Response Summary 60 27JAN05 21APR05

     31560 Revise Demo 1 GW Draft DD/RS 65 22APR05 25JUL05

     31570 Final Demo 1 GW Decision Doc/ Response Summary 0 25JUL05

Central Impact Area
Soil Operable Unit

     32105 Soil RS Plan Scoping Meeting 1 03MAY05 03MAY05

     32110 Prepare Draft Remedy Selection Plan 60 03MAY05 27JUL05

     32120 Revise Draft Remedy Selection Plan 65 28JUL05 28OCT05

     32130 Remedy Selection Plan 0 28OCT05

     32140 Public Comment Period 21 31OCT05 30NOV05

     32150 Draft Decision Doc/ Response Summary 64 01DEC05 06MAR06

     32160 Revise Draft DD/RS 65 07MAR06 06JUN06

     32170 Final Decision Doc/ Response Summary 0 06JUN06

     32172 Draft DD/RS (if Eco Field Sampling) 210 12DEC06 04OCT07

     32174 Final DD/RS (if Eco Field Sampling) 65 05OCT07 08JAN08

Groundwater Operable Unit

     32505 GW RS Plan Scoping Meeting 1 07JAN05 07JAN05

     32510 Prepare Draft Remedy Selection Plan 60 07JAN05 04APR05

     32520 Revise Draft Remedy Selection Plan 65 05APR05 06JUL05

     32530 Remedy Selection Plan 0 06JUL05

     32540 Public Comment Period 21 07JUL05 04AUG05

     32550 Draft Decision Doc/ Response Summary 64 05AUG05 04NOV05

     32560 Revise Draft DD/RS 65 07NOV05 10FEB06
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Milestone to be revised based on date of Final
Groundwater FS 21680
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Anticipated
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Groundwater Operable Unit

     32570 Final Decision Doc/ Response Summary 0 10FEB06
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